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People led planning for Barrie’s older neighbourhoods

HNS strategy and action plan

Council approves
The Historic Neighbourhood Strategy—posted at
hns.barrie.ca—was unanimously approved by Barrie
Council at its meeting June 21st. Council thanked the
Community Committee and requested the members
continue to meet and provide regular reports to
council on progress in implementing the strategy.
Council also directed Infrastructure Development
and Culture Division staff to evaluate priority action
items in the HNS strategy, in conjunction with the
Community Committee, and establish items to be
proposed as program changes in the 2011 Business
Plan and Budget.
It seems hard to believe that a little over one year has
passed since the HNS process began. Much has been
accomplished. The spirit and sincerity of the residents
of the historic neighbourhoods is evident in both the
level of participation and the quality of input.
This HNS newsletter is dedicated to hearing from the
Community Committee members about the process
and highlighting the key elements of the HNS Action
Plan.
The process that led to the creation of the strategy
put you and your neighbours in the driver’s seat. A
big thank you to everyone who helped to craft the
strategy by filling out the surveys, coming out to the
events and providing valuable comments online.
I would also like to thank the HNS Community
Committee members. The opportunity to become
involved with this group of dedicated and clearminded individuals was inspiring.
If you have any comments or questions about the
strategy, please contact me by email at
sforfar@barrie.ca or call 705-739-4220 x4434.
Stacey Forfar, Project Planner

HNS process revisited

Community Committee Members’
reflections
“My favourite event was the BBQ that launched
the project. It attracted a variety of people and
provided me the opportunity to meet people from
the city and from the other neighbourhoods. I found
that the issues that brought me to the committee
were not just my own, but resonated across the
neighbourhoods.” Laurie Watt, Queen’s Park
“The results from the surveys were interesting
and most valuable to the committee as we worked
towards providing input on the strategy and action
plan. Enforcing property standards, cleaning up and
enhancing what exists, and providing clear ongoing
channels of communication between the residents
and City Hall came out loud and clear. I feel that HNS
is a process model of how to initiate a project.“
Jim Perrin, West Village
“For me, the highlights of working on the HNS
Community Committee were the events. Before the
HNS process, residents in the historic neighbourhoods
really didn’t know how to get meaningfully involved
in making decisions that affected their community.
As a result of the process, we have been able to
create the Allandale Neighbourhood Association.
This association will carry on the improved
communications between the city and the residents of
Allandale.” Cathy Colebatch, Allandale
“The process was definitely successful! A highlight for
me is thinking about my neighbourhood as part of a
‘bigger’ downtown picture and being able to talk with
my neighbours to document our vision of what we
want our neighbourhoods to look like.”
Clare Mitchell, Queen’s Park

continued on page 4....

Historic Neighbourhoods Strategy
Overall Vision for Historic Neighbourhoods
At the heart of Barrie, the historic neighbourhoods are thriving communities where people live, work and play.
Clean, green and attractive, diverse, accessible and connected, well served, the historic neighbourhoods offer
a distinctive sense of place and character that evokes pride in residents.
historic neighbourhoods are distinct and
1 The
reflect Barrie’s natural and cultural heritage

historic neighbourhoods are clean, green and
2 The
attractive

• Buildings adhere to good urban design standards
that respect historic relevance
- Prepare and implement design standards
- Prepare a Heritage Conservation Plan
• Streetscapes and landscapes complement
and link the visions for the individual historic
neighbourhoods (see May 10 HNS Newsletter)
- Prepare a streetscape plan
- Install plaques to recognize historic sites/features
- Develop a program to install public art
• Historic neighbourhoods signage and streetscapes
are visibly recognizable
• Rivers, creeks and waterways are rejuvenated and
reconnected for resident use and enjoyment
• Cultural and entertainment events are year round
and create active and lively streets throughout the
downtown and waterfront
- Continue to liven streets and waterfront with
entertainment, festivals and cultural events
- Build a Performing Arts Centre in the downtown
- Increase winter usability of the waterfront area
- Return the historic train locomotive to the
renovated Allandale Train Station
- Provide a permanent Farmers' Market venue

• Streetscapes, landscapes, parks and open spaces are
clean, attractive and in a state of good repair
• Public and private property is well kept and property
owners adhere to existing by-laws
- Focus resources to proactively address property
standards and zoning violations
- Address noncompliance in a co-ordinated manner
- Review potential to widen scope of Property
Standards Committee
• Parks and greenspaces are connected, accessible
and usable year-round
• The urban tree canopy is protected and enhanced
• Residents and local businesses demonstrate
environmental responsibility
- Organize and support park clean-ups with residents
- Continue to support conservation measures
historic neighbourhoods embrace diversity
3• The
Housing reflects a compatible balance of old and

new, and rental and ownership, in a range of forms
and sizes
- Encourage new affordable housing
- Ensure official plan and zoning by-law permits a
range of built forms and tenure
• Residents reflect a mix of ages, income levels and
lifestyles
- Work with and support social agencies in their
desire to improve their facilities and services
- Provide a range of programs, services and amenities
responsive to the differing ages, stages and lifestyles

Residents providing input on survey



Participating at a neighbourhood workshop

historic neighbourhoods are accessible,
4 The
connected and well serviced

historic neighbourhoods are well served by
5 The
public and private services and facilities

• Streets, sidewalks, trails and pathways are attractive,
well maintained, easy to manoeuvre through and
connected, and provide alternative means of travel
- Develop and implement a bike path plan
- Re-program crosswalk signals so they automatically
signal safe pedestrian crossing when the traffic
lights change for vehicles
- Provide additional benches and seating along the
waterfront and throughout the downtown
- Provide manual crosswalk signals at busy locations
without streetlights
- Use the naturalized areas around creeks leading
into and out of Kempenfelt Bay to build a network
of pedestrian connections into and out of these
neighbourhoods
• Transit service is convenient and well used
- Increase the number of routes that travel across the
City not just to the city centre
- Provide additional stops, schedule information, and
a bus shelter and a garbage bin at all stops
• Infrastructure, including roads and sidewalks, are
in a good state of repair and support pedestrian
accessibility
- Increase the maintenance and replacement
schedule for roads
- Prepare a streetscape plan for the creation and
beautification of landscaped boulevards on busy
streets to calm vehicular traffic
- Widen and where possible extend sidewalks
• The waterfront and the downtown core are readily
accessible and have gathering space for events
• Re-development proposals are appropriate in size
and scale to the surrounding neighbourhood

• A mix of public and private services, facilities and
amenities are available including schools, grocery
stores, banks, pharmacies and entertainment
establishments
• City services, facilities, programs and by-laws
contribute to the quality of life and liveability of
these neighbourhoods
- Prepare a Brownfield Redevelopment Strategy to
stimulate investment
- Encourage property owners to take advantage of
the financial incentives in CIPs
- Encourage and support incorporating higher
standards for buildings such as LEED certification
- Use discretion when it comes to ticketing overnight
parked cars in the downtown between November
and April when there is little snow, especially after
entertainment events and weekends
• A local school or other community hub provides a
local gathering place

To get the full copy of the strategy, go online at
www.barrie.ca/CDocs/2010/PLN027-100614.PDF
or go to the HNS homepage at www.hns.barrie.ca to
download the Strategy and Staff Report. Paper copies are
also available at City Hall in the Planning Department.

of the historic neighbourhoods have a
6 Residents
strong sense of community
• Residents have a strong sense of community and
communicate with each other routinely and in
an inclusive manner, addressing new ideas and
challenges with enthusiasm and humour
- Encourage and support the formation of
neighbourhood associations
- Develop policies to ensure neighbourhoods have
access to local hubs and gathering places such as a
school or community theatre
• Residents and City Hall communicate with respect,
fairness and honesty and in a timely manner
- Establish monthly / quarterly town-hall meetings
to provide a venue for open communication and
information sharing
- Provide opportunities for staff and the community
to review potential plans early in the planning
process to address concerns and ensure the
community understands and is supportive
- Review complaint processes to ensure citizen
complaints are dealt with in a timely manner and
there is a two-way dialogue
- Provide a central ‘fix-it’ phone line and/or email for
residents to contact with complaints / concerns and
ensure a timely response



Your community committee members—
Committee Chair: Ward 2 Councillor Jeff Lehman
The Grove
• Jan Harris
• Sue Ley
• Caresse Ley
Queen’s Park
• Laurie Watt
• Clare Mitchell

Brock Park
• Bill Sandford
• Marilyn Murray
Downtown
• Ross Rodgers
• Earl Paquette
• Judith Powell
• Jennifer Klementti

Allandale
• Jennifer Horlings
• Cathy Colebatch
• Colin Allen
West Village
• Christine Manewell
• Jim Perrin

Continued from page 1...

Refections
“For me the highlight was the keen interest by
most people who understood our goals and their
willingness to put in a lot of creative thought to it. I
felt we brought forth many great ideas to improve
our city, but many of them require enforcement of
existing by-laws. Our city has lost any initiative in
this regard, if it ever had it. We must get this council
and the next one, as well as city staff, to be proud of
Barrie and buy into our great ideas to revitalize our
city.” Ross Rodgers, Downtown
“One of the highlight of the HNS process was
during the open houses, the [community meeting
at the] MacLaren was quite memorable when the
community really responded to the concept of historic
neighbourhoods, giving thoughtful and constructive
praise and criticism, this was, I believe, the real
beginning of the neighbourhoods truly feeling that
they were part of the whole process and began to
take ownership of the HNS strategy. Many residents
began to see what was possible for this city in future
years. I feel that in the time allowed we accomplished
most of the important projects, overall the process
was successful.“ Jan Harris, The Grove

“It has been a really enjoyable experience working
with all the team members to bring this concept to
fruition. I have learned so much and met some pretty
awesome people during this process. I enjoyed getting
out in the community and talking to people to find
out what they want to see happen in this great city of
ours and learning that most of us are looking in the
same direction. This Strategy will show that the City
of Barrie is seriously listening to the people and what
they want to see happen, and I am honoured to have
been a small part of it. “ Christine Manewell, West
Village
“Barrie‘s city motto is ―The People are the City. If
the City of Barrie is to walk this talk, there is a strong
need to engage Barrie residents in all aspects of
planning for our future. The Historic Neighbourhoods
Strategy is dubbed, People-Led Planning, because
of the unprecedented range of public engagement
efforts that have been undertaken to make this
project a direct expression of residents’ hopes
and concerns for their community.” Councillor Jeff
Lehman, Chair

HISTORIC NEIGHBOURHOODS
STRATEGY



